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Section 1 - Executive Summary




EXECUTIVE SUMMARY

The Program Year 2011 Annual Action Plan provides a description of the activities the City of Orlando
Housing & Community Development Department (HCD) will undertake from October 1, 2011, through
September 30, 2012, to address priority needs and objectives identified in the Five Year Strategic Plan, a
key planning component of the 2011-2016 Consolidated Plan for Housing and Community Development
Programs.

The Consolidated Plan addresses the following four (4) formula grant programs which are administered
by the U. S. Department of Housing and Urban Development (HUD):

1. Community Development Block Grant (CDBG) Program

2. HOME Investment Partnerships Program (HOME) Program

3. Emergency Solutions Grants (ESG) Program

4. Housing Opportunities for Persons with AIDS (HOPWA) Program

Grant Awards
The City of Orlando Housing & Community Development (HCD) Department anticipates receiving

$7,083,824 from the U.S. Department of Housing and Urban Development (HUD) for Program Year 2011.
Individual Grant Award amounts:

Community Development Block Grant (CDBG) $2,046,622
Program

Emergency Shelter Grants (ESG) Program $99,051
HOME Investment Partnerships Program (HOME) $1,259,227
Program

Housing Opportunities for Persons with AIDS $3,640,338
(HOPWA) Program

Total $7,045,238




1. Outcomes & Objectives

The Community Development and Outcome Performance Measurement System provides a framework
for HUD to collect local data from grantees and determine the impact of housing and community development
programs at a local level. The City compiles the data into the Integrated Disbursement and Information System
(IDIS) on a regular basis which offers the HUD offices oversight and monitoring of performance. The
Consolidated Annual Performance Report (CAPER) provides a complete explanation of the previous year’s
activities and includes IDIS reports that track the identified objectives and outcomes.

Twelve (12) projects planned for FY 2011 utilize the HUD objective of Availability/Accessibility and the outcome
of Suitable Living
Eleven (11) projects utilize the HUD objective of Affordability and the objective of Decent Housing
Three (3) projects utilize the objective of Availability/Accessibility and the outcome of Decent Housing
One (1) project utilizes the HUD objective of Sustainability with the outcome of Suitable Living Environment
One (1) project utilizes the HUD objective of Affordability with the outcome of Suitable Living Environment

For a complete breakdown of the City’s proposed projects and how they reflect HUD’s Outcomes &
Objectives, please see Section 2 of this document titled “Outcomes & Objectives” on page 15.

2. Evaluation of Past Performance

All FY 2010 CDBG, ESG & HOPWA awarded projects are progressing to completion in a timely manner
and are expected to meet or exceed proposed outcomes.

To ensure agency commitment to completion of CDBG funded projects, the HCD Department requires
that applicants to the Requests for Applications (RFA) leverage at least 25% of additional funding. Additionally,
the RFA process includes a “feasibility review” of all CDBG public facility rehabilitation projects by the HCD
Technical Review Committee. This committee is comprised of representatives from the City’s Economic
Development, Permitting, Public Works and Housing and Community Development Departments. Expenditures
for projects are monitored via monthly analysis and monthly desk monitoring. All agencies will receive an onsite
monitoring before the end of the program year to ensure compliance with HUD and City regulations.

All ESG applicants are required to provide 100% match to the ESG award from the City. Expenditures for
projects are monitored via monthly analysis and monthly desk monitoring. Client data is monitored via the
Homeless Management Information System (HMIS). All agencies have or will receive an onsite monitoring
before the end of the program year to ensure compliance with HUD and City regulations.

All HOPWA projects are progressing to completion in a timely manner and are expected to meet or
exceed proposed outcomes. Expenditures for projects are monitored via monthly analysis and monthly desk
monitoring. Housing Quality Standards Inspections are scheduled. Client data is monitored via the Homeless
Management Information System (HMIS). All agencies have or will receive an onsite monitoring before the end
of the program year to ensure compliance with HUD and City regulations.

The City’s HCD Department will continue to evaluate the funding allocation process and implement
changes to ensure success of all City projects utilizing HUD funds.

3. Summary of Citizen Participation and Consultation Process

In an effort to broaden public participation, Public Notices of funding opportunities for annual RFAs are
submitted to the area newspapers and listed on the City of Orlando’s HCD Department website as they become
available. The Annual Action Plan is also available at area libraries in addition to the City Hall location, online and
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at area libraries. The City’s HCD staff attends area meeting such as the Homeless Services Network of Central
Florida membership meeting, the Ryan White Planning Council meeting and the Housing Review Committee
meeting to publicly announce funding opportunities. And Public Meetings are publicly posted and invite citizen’s
comments on the HCD planned and completed activities.

The City HCD makes annual funding recommendations and sets program goals in consultation with
various partnerships and committees including the Affordable Housing Advisory Committee, the CDBG Review
Committee made up of appointees from each commissioner district, HOPWA Community Advisory Board,
Homeless Services Network, the Ryan White Planning Council and the Housing Review Committee and the ESG
Review Committee. Additionally, local HCD offices share information during the planning process to prevent
duplication of services.

4. Summary of Public Comments
No comments were received.
5. Summary of comments received and not accepted

No comments were received.
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Grant Activities

Community Development Block Grant (CDBG) Program activities identified for program year 2011 are minor
rehabilitation for low income and senior housing through Seniors First, Inc.; public service activities for
community care for the elderly and disabled, substance abuse and mental health treatment services for
LMI/indigent women, childcare services for homeless mothers, an employment program for persons with
disabilities, college preparation, foreclosure prevention, housing counseling and credit counseling. In addition,
the City’s HCD Department will utilize CDBG funds to manage implementation of HOME funded owner occupied
and rental housing rehabilitation activities.

Public facilities acquisition and improvement projects include the rehabilitation of a neighborhood center
gymnasium floor, replacement of playground equipment in a neighborhood park, parking lot improvements to a
public housing facility, site improvements to a health center for LMI/indigent households, acquisition of a facility
to provide services to disenfranchised youth, improvements to a facility that provides services to the disabled,
and continuing from 2009, public facility improvements for a homeless shelter.

Chart of CDBG Activities:

Community Development Block Grant (CDBG)
$2,046,622

E Rehabilitation

 Public Facilities

kd Public Services

i Planning and Admin.
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The HOME Investment Partnerships Program (HOME) Program will fund owner occupied and rental housing
rehabilitation and down payment assistance.

Chart of HOME Activities:

HOME Investment Partnership Grant Program
$1,259,227

Planning & Admin.
10%

Rental Housing Rehab

B Owner Occupied rehab
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Emergency Shelter Grants (ESG) Program funds totaling $99,051 will be used for a portion of the operating costs
of shelters providing services to homeless pregnant and other high-risk mothers and for women and child survivors of
domestic violence.

Chart of ESG Activities:

0 Emergency
shelter for
survivors of
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Housing Opportunities for Persons with A.I.D.S. (HOPWA) Program funds will be allocated to twelve nonprofit
agencies to provide:
e STRMU (short-term rent, mortgage and utility assistance)
e TBRA (; tenant-based rental assistance)
e PHP (, permanent housing placement)
e Supportive services in the form of housing case management, substance abuse and mental
health counseling,
e Facility based housing operating costs for low-income persons with AIDS and their families.
e Administration

Chart of HOPWA Activities:

Housing Opportunities for Persons with AIDS:

$3,640,338
O STRMU
10% 19% B TBRA
L1 PHP
U Facilities

M Sup Serv
CJAdmin

32% 18%

2%

19%
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Section 2
Outcomes & Objectives
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Objectives & Outcomes

Overview

All Federal agencies are required to measure the outcomes of their programs. The Community Development and
Outcome Performance Measurement System provides a framework for HUD to collect local data from grantees
and determine the impact of housing and community development programs at a local level. The grantee
compiles the data into the Integrated Disbursement and Information System (IDIS) on a regular basis which
offers the HUD offices oversight and management monitoring of performance. The performance measurement
system was developed to provide Community Planning & Development (CPD) grantees with a standardized
methodology and system to measure the outcomes of the following four programs: HOME, CDBG, ESG and

HOPWA.

Definitions

OUTCOME: An outcome addresses the “type”

of change.

Availability/accessibility

Affordability

Sustainability

activity”.
Decent Housing
Suitable Living Environment

Economic Opportunity

OBIJECTIVE: An objective asks “what is the purpose of the

The following charts are a summary of the key program activities which will be entered into IDIS.

OUTCOME

Availability/
Accessibility

Availability/
Accessibility
Availability/Acc
essibility
Availability/
Accessibility

Availability/
Accessibility

Availability/
Accessibility

OBIJECTIVE

Decent Housing
(DH-1)

Decent Housing
(DH-1)
Decent Housing
(DH-1)
Suitable Living
Env. (SL-1)

Suitable Living
Env. (SL-1)

Suitable Living
Env. (SL-1)

Community Development Block Grant
MEASURE

HCD staff to provide professional technical
support to all CDBG & HOPWA funded
facility improvement projects, as well as
HOME & SHIP funded reconstruction and
rehabilitation of single family homes, and
construction and rehabilitation of multi-
family rental units.

Minor rehabilitation of thirty-seven (30)
units owned by senior citizens

Case management services for eleven (11)
low income seniors and/or disabled persons.

250 bed residential shelter for homeless
men.

Childcare services for children of fifteen (15)
homeless pregnant teen and other high-risk
mothers.

Specialized, gender-specific substance abuse
treatment services for three (3) homeless,
very-low to low income women, pregnant or
post-partum women with children less than
18 years of age.

ACTIVITY

City of Orlando Housing &
Community Development
(HCD) Department
Rehabilitation Technical
Support

Seniors First Inc. — HEART
Program

Seniors First — Community Care

for the elderly and disabled
Coalition for the Homeless —

Men'’s Service Center planning,

design and construction costs

BETA Center — Childcare
Development Center

Center for Drug Free Living -
Women and Children’s
Residential Program
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Availability/
Accessibility

Availability/

Accessibility

Availability/
Accessibility

Availability/
Accessibility

Availability/
Accessibility

Availability/
Accessibility

Availability/
Accessibility

Sustainability

Affordability

Affordability

Affordability

Affordability

Affordability

Suitable Living
Env. (SL-1)

Suitable Living

Env. (SL-1)

Suitable Living
Env. (SL-1)

Suitable Living
Env. (SL-1)

Suitable Living
Env. (SL-1)

Suitable Living
Env. (SL-1)

Suitable Living
Env. (SL-1)

Suitable Living
Env. (SL-3)

Suitable Living
Env. (SL-2)

Suitable Living
Env. (SL-2)

Suitable Living
Env. (SL-2)

Suitable Living
Env. (SL-2)

Suitable Living

Employment training and job placement for
sixty-nine (69) low to moderate income
persons with disabilities.

Renovation of the floor of the Englewood
Gymnasium located at the Englewood
Neighborhood Center to benefit twenty-four
hundred (2,400) adult individuals and youth.

Replacement of Playground equipment new,
safe and ADA accessible playground
equipment in the Englewood Park to benefit
five thousand thirty (5,030) adult individuals
and youth.

Parking lot improvements to address
hazardous conditions and include ADA
upgrades at the Reeve Terrace Recreation
facility to benefit seven-hundred and thirty
(730) adult individuals and youth.

Renovation and expansion of the health care
facility to increase access to health services
for nine thousand, eight-hundred and thirty-
six (9,836) homeless and underserved
families.

Acquisition of facility to provide social
community activities, educational and
economic opportunities to two-hundred and
forty (240) at-risk and disenfranchised
youth.

Installation of sun shade and inclement
weather protection structure to benefit one-
hundred and ninety-four (194) persons with

disabilities receiving employment services.

“PKZ College Testing Readiness Program”
will pretest, analyze results and develop a
personal study plan for thirty (30) low-
moderate income students.

Pre-purchase/Mortgage Default Counseling
to fifty (50) low and moderate income
households.

Pre-purchase/Mortgage Default Counseling
to seventy-five (75) low and moderate
income households.
Homebuyers Club services provided to fifty-
seven (57) low and moderate income
households.
Pre-purchase/Mortgage Default Counseling
to seventeen (17) low and moderate income
households.

Homebuyers Club services provided to fifteen

Center for Independent Living,
Inc. — Employment Training
and Job Placement
City of Orlando Families Parks
and Recreation— Englewood
Gymnasium Floor Renovation

City of Orlando Families Parks
and Recreation — Englewood
Playground Replacement

City of Orlando Families Parks
and Recreation — Reeves
Terrace Parking Lot
Improvement

Health Care Center for the
Homeless, Inc. — Renovation
and expansion

Miracle of Love, Inc. — Facility
Acquisition

Quest, Inc. — Facility
Improvements

Orlando Community Youth
Trust, Inc. — Youth services

CredAbility, Inc.

HELP, Inc.

HELP, Inc.

HANDS, Inc.
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Affordability

OUTCOME
Affordability

Affordability

Affordability

OUTCOME
Availability/
Accessibility

Availability/
Accessibility

OUTCOME
Affordability

Affordability

Affordability

Affordability

Affordability

Env. (SL-2)

Suitable Living

(15) low and moderate income households.

Pre-purchase/Mortgage Default Counseling

HANDS, Inc.

Center for Independent Living,

Env. (SL-2) to thirty (30) low and moderate income Inc.
households.
HOME Investment Partnerships
OBJECTIVE MEASURE ACTIVITY

Decent Housing

(DH-2)

Decent Housing

(DH-2)

Complete twenty (20) units with certificates

of occupancy

Complete thirty-six (36) units with

certificates of occupancy

City of Orlando HCD & CHDO
Rental Housing rehabilitation

City of Orlando HCD
Single Family Owner Occupied

Decent Housing Provide homeownership assistance to

(DH-2) twenty (20) first time homebuyers
Emergency Solutions Grant
OBJECTIVE MEASURE
Suitable Living Operating costs for this emergency shelter
Env. (SL-1) program serving homeless pregnant teen

and other high-risk mothers.

Operating costs of emergency shelter to
provide housing to four-hundred and sixty-
six (466) homeless women and child
survivors of domestic violence.

Suitable Living
Env. (SL-1)

Housing Opportunities for Person
with AIDS
MEASURE
12 Facility Based housing units to
house 30 women and men over a one
year period

OBIJECTIVE
Decent Housing

517 individuals receive the following
services: STRMU, Permanent Housing
Placement, TBRA, Facility Based
Housing &/or Supportive Services

Decent Housing

526 individuals receive the following
services: STRMU, TBRA, Permanent
Housing Placement, Facility Based
Housing, &/or Supportive Services

Decent Housing

11 Facility Based housing units to
house sixty (60) families

Decent Housing

300 individuals receive the following
services: STRMU, Permanent Housing
Placement, TBRA, &/or Supportive
Services

Decent Housing

Rehabilitation

City of Orlando HCD

Home Ownership Assistance

ACTIVITY

BETA Center, Inc.
Operating costs

Harbor House — Operating
costs

ACTIVITY

Catholic Charities, Inc. dba
Pathways to Care, Inc.

Center for Drug Free Living, Inc. dba

CENTAUR — HIV Services

Center for Multicultural Wellness &

Prevention, Inc.

Habitat for Humanity of Greater

Apopka, Inc.
Miracle of Love, Inc.
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Affordability Decent Housing 6 Facility Based housing units to house
35 women and women with children
over a one year period

Affordability Decent Housing 12 Facility Based housing units to
house 40 men over a one year period
Affordability Decent Housing 12 Facility Based housing units to
house 50 women and men over a one
year period

*STMRU — Short-term rent, mortgage & utility assistance
*TBRA — Tenant-based rental assistance

Spotlight Ministries — Rachel’s
House

St. Francis House, Inc.

X-Tending Hands, Inc.
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Citizen Participation and Consultation
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CITIZEN PARTICIPATION AND CONSULTATION

Overview

The City incorporates citizen participation on every level to establish solutions to address the needs of the
growing metropolitan area. The City of Orlando Housing and Community Development Department’s “Citizen
Participation Plan for Housing and Community Development Programs” guides the administration of these
programs and is available for review on line at www.cityoforlando.net/.housing .

Efforts to Broaden Citizen Participation

e Public Notices of funding opportunities are submitted to the area newspaper and listed on the City of
Orlando’s HCD Department website as they become available.

e Community appointed review committees, such as the CDBG Review Committee, the ESG Review
Committee, the Housing Review Committee and the HOPWA Review Committee assist the City in
determining awards for proposed eligible grant activities. These meetings are publicly posted.

e Coordinated services to ensure public participation, HCD Department staff consults with and are active
participants on related community boards & councils, such as the Affordable Housing Advisory
Committee, the Homeless Services Network of Central Florida, The Ryan White HIV Health Services
Planning Council, and the Central Florida Commission on Homelessness.

e HCD Department staff actively consults with and shares data, coordinate events and plan objectives in
collaboration with Orange County Housing and Community Development Division, Project Homeless
Connect, Homeless Services Network and the Priority Setting and Resource Allocation process for the
HIV Health Services Planning Council.

e The HCD Director and the Orlando Housing Authority Director are in regular communication to ensure
effective coordination of housing services and resident participation.

CDBG, ESG, HOME and HOPWA grant monies have been allocated according to program requirements, including
a competitive “Requests For Applications/Proposals” (RFA/RFP) selection process which ensures proposed
projects are aligned with the City’s 2011-2016 Consolidated Plan priorities. Senior housing for minor
rehabilitation and housing counseling are projects identified in the City’s 2011-2016 Consolidated Plan. Funding
for these activities are automatically renewed and agencies currently providing the services may have their
agreements renewed based on annual performance.

Community Development Block Grant (CDBG)

Agencies to be funded are selected through a competitive review process. The City provides information
concerning the amount of funding, application time period and other pertinent details in a public notice that is
placed in the area newspaper and on the City’s website: www.cityoforlando.net/housing.

The CDBG Review Committee is comprised of local citizens appointed by their City of Orlando District
Commissioners and a representative from the Orlando Housing Authority (OHA) who volunteer their time to
ensure a non-biased review of eligible applications.

Proposals are reviewed by HCD staff before forwarding to the selection committees to ensure they meet with
priorities of target populations and geographic areas as established in the Consolidated Plan.

Public Facilities improvements proposals are reviewed by the Housing and Community Development Technical
Review Committee comprised of the City’s Economic Development, Public Works, Permitting and Housing and
Community Development departments. This ensures compliance with City regulations and feasibility of projects
to achieve completion in a timely manner.

Award recommendations are also publicized in the area newspaper and posted on the City’s website for
comments before receiving City Council approval.
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Emergency Shelter Grants (ESG)

Agencies to be funded are selected through a competitive review process. The City provides information
concerning the amount of funding, application time period and other pertinent details in a public notice that is
placed in the area newspaper and on the City’s website: www.cityoforlando.net/housing.

The ESG Review Committee is comprised of a representative of the local Continuum of Care lead agency, a
representative from the Orlando Housing Authority and a volunteer representative from the Orlando Housing
Authority. Alternatively, representatives may be from local university research departments. Members
volunteer their time to ensure a non-biased review of eligible proposals.

Proposals were reviewed by HCD staff before forwarding to the ESG Review Committee to ensure they met with
priorities of target populations and geographic areas as established in the Consolidated Plan.

Award recommendations are also publicized in the area newspaper and posted on the City’s website for
comments before receiving City Council approval.

HOME Investment Partnerships Program (HOME)

The HOME program has an ongoing RFA/RFP process in conjunction with the City’s State Housing Initiatives
Partnerships (SHIP) program. It is recommended that applicants seeking construction subsidies under the new
construction, acquisition and /or rental rehabilitation must first meet with Housing and Community
Development Department Staff. The purpose of this meeting is to review submission and program
requirements.

Applications are reviewed throughout the year on a first-come, first-qualify basis. Completed proposals are then
reviewed by the Housing Review Committee (HRC) committee each month. The Committee is composed of at
least eleven (11) Review Committee Members who have been drawn from the community, other advisory
review bodies and City Departments. Recommendations to award HOME funds are then submitted to City
Council for approval.

HOME funded units, to be assisted under the Owner-Occupied Housing Rehabilitation and First-time
Homebuyers programs, are also selected on a first come first serve basis.

Housing Opportunities for Persons With AIDS (HOPWA)

Agencies to be funded are selected through a competitive review process. The City provides information
concerning the amount of funding, application time period and other pertinent details in a public notice that is
placed in the area newspaper and on the City’s website: www.cityoforlando.net/housing.

Proposals are reviewed by HCD staff before forwarding to the HOPWA Review Committee to ensure they met
with priorities of target populations and geographic areas as established in the Consolidated Plan.

The HOPWA Review Committee includes a representative from the Ryan White Part A grantee office, the Ryan
White Part B grantee office, the University of Central Florida Research Department and at least one peer
representative from the local HIV/AIDS community. Members volunteer their time to ensure a non-biased
review of eligible proposals.

Additionally, the HOPWA Advisory Committee meets every other month to update consumers and agencies on
policies and financial issues related to the program. This advisory committee is comprised of representatives
from each county in the HOPWA Eligible Metropolitan Area (EMA), the Ryan White Part A & B offices, HOPWA
funded agencies and consumers.

Award recommendations are also publicized in the area newspaper and posted on the City’s website for
comments before receiving City Council approval.
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PUBLIC NOTICE OF DRAFT OF ANNUAL ACTION PLAN

Projects reviewed by the various committees that are recommended for funding are incorporated into the
Program Year 2011 Annual Action Plan. A draft was available for Public Comment from June 15, 2011 through
July 15, 2011. Public Notice of the Annual Action Plan draft was published in the Orlando Sentinel County
versions for Lake, Orange, Osceola and Seminole with a request for citizen comments. The Program Year 2011
Annual Action Plan is also available to the public on the City’s website.

PUBLIC HEARING

Notice of the a PUBLIC HEARING held on Tuesday, June 22, 2011 at 6 p.m. in the City Council Chambers on the
second floor of City Hall, 400 South Orange Avenue, Orlando, Florida, is included in the published PUBLIC
NOTICE for the Draft of the Annual Action Plan. The public was invited to review the 2011-2012 Annual Action
Plan and attend the Public Hearing with questions and comments.

CITIZEN COMMENTS
As of this writing no comments have been received.

The Program Year 2011 Annual Action Plan is scheduled to be submitted to Orlando City Council for approval on
Monday, July 25, 2011. After Council approval of the plan, it will be submitted to the U. S. Department of
Housing and Urban Development (HUD) Jacksonville office to arrive on or before August 15, 2011.

Below is a copy of the notice published in the area newspapers on June 12, 2011 with the amounts that were
expected to be received at the time of publication.

C1TrY OF ORLANDO

NOTICE OF PUBLIC AVAILABILITY

CITY OF ORLANDO

DRAFT OF THE FY 2011-2016 CONSOLIDATED PLAN,
DRAFT OF THE FY 2011-2012 ANNUAL ACTION PLAN FOR HOUSING AND COMMUNITY DEVELOPMENT
PROGRAMS
DRAFT OF THE CITIZEN PARTICIPATION PLAN
and the

DRAFT OF THE ANALYSIS OF IMPEDIMENTS
TO ALL INTERESTED RESIDENTS, AGENCIES, AND ORGANIZATIONS - The City of Orlando wishes to inform
residents of the proposed DRAFT of the FY 2011-2016 Consolidated Plan and the DRAFT of the FY 2011-2012 Annual
Action Plan for the following four Housing and Community Development Programs funded through the U.S. Federal
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Department of Housing and Urban Development (HUD): 1. Community Development Block Grant (CDBG); 2. HOME
(Home Investment Partnership); 3. Emergency Shelter Grant (ESG); and 4.Housing Opportunities for Persons with AIDS
(HOPWA). Additionally, the City wishes to inform residents of the proposed DRAFT of the Citizen Participation Plan and
the 2011-2016 Analysis of Impediments to Fair Housing.

The Consolidated Plan identifies resources and strategies to assist in meeting housing and community
development needs and includes a plan for monitoring performance. The FY 2011-2012 Annual Action Plan is a
component of the FY 2011-2016 Consolidated Plan. The proposed Annual Action Plan describes specific activities to be
carried out under the four HUD grant programs to meet the overall Consolidated Plan goals and strategies to develop
viable urban communities by providing decent housing, a suitable living environment and expanding economic
opportunities principally for extremely low-, low- and moderate-income persons/families households with incomes not
exceeding 80% of the median family income for the Orlando Metropolitan Statistical Area (MSA).

The Citizen Participation Plan is developed by the City to describe and document efforts that will be undertaken
to provide for and encourage citizens to participate in the development of the Consolidated Plan, any substantial
amendments to the Consolidated Plan, and the performance report. The City of Orlando is committed to providing
opportunities for its citizens to participate in an advisory role in the planning, implementation and assessment of its
funding from HUD.

As a recipient of federal funds, the City of Orlando is required to affirmatively further fair housing. This
requirement requires the City take the following measures: 1) conduct and analysis of impediments to fair housing
choice; 2) take appropriate actions to overcome the effects of impediments identified through that analysis; and 3)
maintain records reflecting the analysis and actions. An Analysis of Impediments (Al) is an examination of the
impediments or barriers to fair housing that affect protected classes within a geographic region, in this instance, within
the Orlando boundaries.

The total amount of funds anticipated to be available under the City’s FY 2011-2012 Annual Action Plan for
Housing and Community Development Programs is $7,045,238. This includes the following program allocations: 1. CDBG
- $2,046,622; 2. HOME - $1,259,227; 3. ESG - $99,051; and 4. HOPWA - $3,640,338. In addition, an estimated $15,000 of
CDBG and $15,000 of HOME program income may be received from repayments on micro-loans and mortgages made
from previous grants under the two programs respectively. A summary of the proposed DRAFT of the FY 2011-2012
Annual Action Plan is provided below.

DRAFT of the CITY OF ORLANDO FY 2011-2012 ANNUAL ACTION PLAN

FOR HOUSING AND COMMUNITY DEVELOPMENT PROGRAMS

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM YEAR 2011 AMOUNT
CDBG Rehabilitation Activities total- $600,000

City of Orlando Housing & Community Development Department

Housing Rehabilitation (citywide)

Program Administration location:

The City of Orlando Housing and Community Development Department will
utilize its Housing Rehabilitation section to provide technical support to all
CDBG & HOPWA funded facility improvement projects, as well as HOME & $450,000.00
SHIP funded reconstruction and rehabilitation of single family homes, and
construction and rehabilitation of multi-family rental units. The program will
be administered at 400 S. Orange Ave., 6" flr and available to eligible city
residents

Seniors First, Inc.

H.E.A.R.T. Program (citywide)

Minor rehabilitation, weatherization, and accessibility improvements to $150,000.00
approximately 30 single-family units owned and occupied by low and
moderate income heads of households 62 years of age & above. The program
will be administered at 5395 L.B. McLeod Road with services available to all
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eligible city residents.

CDBG Public Facilities Acquisition and Improvements total: $730,275.70

City of Orlando Families Parks and Recreation

Edgewood Gymnasium Floor Renovation” (District 2) $101,250.00
CDBG funds will be used to renovate the floors of the Edgewood Gymnasium

located at the Edgewood Neighborhood Center located at 6123 La Costa Dr.

Services to benefit twenty-four hundred (2,400) adults and youth.

City of Orlando Families Parks and Recreation

Englewood Playground Replacement (District 2) $195,000.00
CDBG funds will be used to install new, safe and ADA accessible playground

equipment in the Englewood Park located at 6050 Lake Underhill Road.

Services to benefit five thousand thirty (5,030) adult individuals and youth.

City of Orlando Families Parks and Recreation

Reeve Terrace Parking Lot Improvement (District 4)

Parking lot improvements to address hazardous conditions and include ADA $75,000.00

upgrades at the Reeve Terrace Recreation facility located at 150 Mclordan
Avenue. Services to benefit seven-hundred and thirty (730) adults and youth.

Health Care Center for the Homeless, Inc.

Renovation Project (District 5)

Renovation and expansion of the health care facility to increase access to
health services for homeless and underserved families. Services to benefit
nine thousand, eight-hundred and thirty-six (9,836) adult individuals and
youth.

$177,185.90

Miracle of Love, Inc.

Facility Acquisition (District 6)

CDBG funds will be used to acquire this facility to provide social community
activities, educational and economic opportunities to at-risk and
disenfranchised youth. Services to benefit two-hundred and forty (240) young
adult individuals and youth.

$33,750.00

Quest, Inc.

Facility Improvements (District 6)

CDBG funds will be used to build a sun shade and inclement weather
protection structure. This project will benefit one-hundred and ninety-four
(194) persons with disabilities receiving employment services from Quest, Inc.

$148,125.00

CDBG Public Services total (max. 15% of total award) - $306,986.70

BETA Center, Inc.

Childcare Development Program (District 2)

CDBG funds will be used to provide childcare services for children of residents
of the BETA program at 4680 Lake Underhill Road. Services will be provided to
fifteen (15) homeless pregnant teen and other eligible high-risk mothers.

$25,522.47

Center for Drug Free Living

Women and Children’s Residential Program

(unincorporated Orange County, near District 4)

CDBG funds will be used to provide specialized, gender-specific substance
abuse treatment services. Services to benefit three (3) homeless, very-low to
low income women, pregnant or post-partum women with children less than
18 years of age. This program facility is located at 8301 East Colonial Dr. and
CDBG funds will be used for city residents only.

$60,763.46

Center for Independent Living, Inc.
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Employment Training and Job Placement Program

(Unincorporated Orange County near District 3)

CDBG funds will be used to provide employment training and job placement
for low to moderate income persons with disabilities. This program facility is
located at 720 N. Denning Dr. in Winter Park and will benefit sixty-nine (69)
low to moderate income persons with disabilities who live in the City of
Orlando.

$30,010.96

Orlando Community Youth Trust, Inc.

PKZ College Testing Readiness Program (District 5)

CDBG funds will be used to pretest, analyze results and develop a personal
study plan for 30 low-moderate income high school students who reside in
the Parramore neighborhood. Services will be provided at the Orlando
Downtown recreation Center, the John H. Jackson Community Center and the
New Image Youth Center. Services to be provided to 30 low-moderate income
high school students.

$27,138.46

Senior’s First, Inc.

Community Care for the Elderly and Disabled (District 6)

CDBG funding will cover a portion of salaries of Social Worker position and
management costs, and increase the number of low income seniors currently
being served by eleven (11) . The program will be administered at 5395 L.B.
McLeod Road with CDBG funding serving city residents.

$38,263.46

CredAbility, Inc. (District 4 )

Pre-purchase/Mortgage Default Counseling to fifty (50) low and moderate
income households. The program will be administered at 3670 Maguire Blvd.
Suite 103 with CDBG funds supporting city residents.

$29,000.00

HELP, Inc. (Unincorporated Orange County near District 3 )
Pre-purchase/Mortgage Default Counseling to seventy-five (75) low and
moderate income households. The program will be administered at 63 East
Kennedy Blvd. in Eatonville, with CDBG funds supporting city residents.

$9,746.25

HELP, Inc. (Unincorporated Orange County near District 3 )

Homebuyers Club services provided to fifty-seven (57) low and moderate
income households. The program will be administered at 63 East Kennedy
Blvd. in Eatonville, with services available to city residents in the Greater
Washington Shores neighborhoods.

$15,028.00

HANDS, Inc.
(Unincorporated Orange County between District 1 and District 4 )

Pre-purchase/Mortgage Default Counseling to seventeen (17) low and
moderate income households. The program will be administered at 1707
Orlando Central Parkway, Suite 350 with CDBG funds supporting city
residents.

$35,902.59

HANDS, Inc.
(Unincorporated Orange County between District 1 and District 4 )

Homebuyers Club services provided to fifteen (15) low and moderate income
households. The program will be administered at 1707 Orlando Central
Parkway, Suite 350 with services available only to city residents.

$17,350.05

Center for Independent Living, Inc.

(Unincorporated Orange County near District 3)

Pre-purchase/Mortgage Default Counseling to thirty (30) low and moderate
income households. The program will be administered at 720 N. Denning Dr.

$18,261.00
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in Winter Park with services available only to city residents.

Planning and Administration
(maximum of 20% of total award)

$409,324.40

CDBG Total

$2,046,622

CDBG Program Income

$15,000

EMERGENCY SHELTER GRANTS (ESG) PROGRAM YEAR 2011

BETA Center, Inc.

Program Administration location & shelter location:
4680 Lake Underhill Road - (District 2)

Services Available: Citywide

Operating costs for this emergency shelter program serving forty-five (45)
homeless pregnant teen and other high-risk mothers.

$34,051

Harbor House, Inc.

Program Administration location: Orange County Court House (District 5)
Shelter location: (Not listed due to confidentiality of residents)

Services Available: Citywide

Operating costs of emergency shelter to provide housing to four-hundred and
ten (410) homeless women and child survivors of domestic violence.

$65,000

TOTAL PROGRAM YEAR 2011 - ESG ALLOCATION

$99,051

HOME INVESTMENT PARTNERSHIP GRANT PROGRAM YEAR 2011

CHDO Set Aside for Rental Housing Rehabilitation -Citywide
Rehabilitation of approximately twenty (20) low-income multi-family rental
units by City approved Community Housing Development Organizations
(CHDQ's).

$300,000

Owner Occupied Rehabilitation -Citywide

City of Orlando Housing and Community Development Department
Reconstruction or substantial rehabilitation of approximately thirty-six (36)
single-family owner occupied units-citywide.

$533,305

Home Ownership Assistance -Citywide

City of Orlando Housing and Community Development Department

To assist approximately twenty (20) first time homebuyers purchasing a
home within the City with down payment and closing costs assistance.

$300,000

Planning and Administration

$125,922

TOTAL PROGRAM YEAR 2011 - HOME ALLOCATION

$1,259,227

Program Income— Projected income from the State Housing Initiative
Partnership activities. The City of Orlando Housing and Community
Development Dept. will receipt (enter into I.D.1.S.), any program income and
use it immediately on one (1) low-income rental units.

$15,000

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)
PROGRAM YEAR 2011

City of Orlando Planning and Administration

$109,210

Project Sponsor Planning and Administration

$231,008
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Catholic Charities, Inc. dba Pathways to Care, Inc. - (Not listed due to
confidentiality of residents) HOPWA Facility Based Housing for 30 clients $141,000
(max. stay 45 days).
Center for Drug Free Living, Inc. — 100 Columbia St.
The following services for low income HIV/AIDS infected individuals and
their families in Orange, Osceola, Lake and Seminole Counties:
e Short Term Rent Mortgage and Utility assistance for 200;
° Ten.a.nt Based Rental fassistance for 50; $1,209,828
e Facility Based Operating costs for 115
e Permanent Housing Placement for 29
e Supportive Services/Case Management for 517;
e Supportive Services/Mental Health & Substance Abuse Counseling for
358
Center for Multicultural Wellness & Prevention — 641 N. Rio Grande
Ave. (outpost office in Lake County)
The following services for low income HIV/AIDS infected individuals and
their families in Orange, Osceola, Lake and Seminole Counties:
e Short Term Rent Mortgage and Utility assistance for 167; $691,053
e Tenant Based Rental assistance for 41;
e Supportive Services for 526;
e Permanent Housing Placement for 19.
Habitat for Humanity of Greater Apopka, Inc. (Not listed due to
confidentiality of residents)
Facility operating costs for 11 family housing units to house $112,250
approximately 60 HIV/AIDS infected low income persons and their
families in Orange, Osceola, Lake and Seminole Counties. This project
has eleven 2 and 3 bedroom apartments.
Miracle of Love, Inc. — 741 W. Colonial Dr.
The following services for low income HIV/AIDS infected individuals and
their families in Orange, Osceola, Lake and Seminole Counties:
e Short Term Rent Mortgage and Utility assistance for 250;
e Tenant Based Re'ntal assistance for 50 $820,828
e Permanent Housing Placement for 25
e Supportive Services for 300
Spotlight Outreach Ministries, Inc. (Not listed due to confidentiality of
residents) Supportive Services and Facility operating costs for housing
approximately 35 HIV/AIDS infected low income women and/or women $73,000
with young children in Orange, Osceola, Lake and Seminole Counties.
The St. Francis House, Inc. (Not listed due to confidentiality of residents)
Facility operating costs for housing approximately 40 HIV/AIDS infected
low income men in Orange, Osceola, Lake and Seminole Counties. This $132,161
project has two facilities.
X-Tending Hands, Inc. (Not listed due to confidentiality of residents)
Facility operating costs for housing approximately 50 HIV/AIDS low
income individuals in Orange, Osceola, Lake and Seminole Counties. This $120,000
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project has two facilities, one for men and one for women.

TOTAL PROGRAM YEAR 2011 - HOPWA ALLOCATION $3,640,338
TOTAL FUNDS AVAILABLE FROM 2011 ALLOCATION
(without program income) $7,083,824

Residents will have an opportunity to review and comment on the DRAFTS of the proposed Plans (2011-2016
Consolidated Plan, the 2011 Annual Action Plan, the Citizen Participation Plan and the Analysis of Impediments) during
the public comment period of June 15 - July 15, 2011 at the locations listed below or at www.cityoforlando.net/housing.

City of Orlando

Housing Department
City Hall, 6™ Floor

400 South Orange Ave.
Orlando, FL 32801

Orange County Library System
Orlando Public Library

101 East Central Boulevard
Orlando, FL 32801

Southeast Library
5575 South Semoran Boulevard
Orlando, FL 32822

Seminole County Library System
Jean Rhein Central Branch Library
215 North Oxford Road
Casselberry, FL 32707

Osceola County Library System

The Orlando Housing Authority

300 Reeves Court
Orlando, FL 32801

Washington Park Library
5151 Raleigh Street
Orlando, FL 32811

Herndon Library
4324 East Colonial Drive
Orlando, FL 32803

Lake County Library System
312 West Main Street
Tavares, FL 32778

Hart Memorial Central Library & Ray Shanks Law Library

211 East Dakin Avenue
Kissimmee, FL 34741

This shall also serve notice that the following public hearings will be held to give residents the opportunity to comment
and to make recommendations on housing and community development programs identified in the 2011-2016
Consolidated Plan, the 2012 Annual Action Plan, the Citizen Participation Plan and the Analysis of Impediments.

Tuesday, June 21, 2011
6:00 pm - 7:00 pm
City Of Orlando City Council Chamber
400S. Orange Avenue, 2" Floor
Orlando, FL 32801

Thursday, June 23, 2011
6:00 pm - 7:00 pm
Lake County Council Chamber
315 W. Main Street
Tavares, FL 32778

Wednesday, June 29, 2011
6:00 pm - 7:00 pm
Osceola County Commission Chamber

Wednesday, June 22, 2011
4:00 pm - 5:00 pm
Seminole County Commissioner Chamber
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http://www.cityoforlando.net/housing

1 Courthouse Sq # 4700
Kissimmee, FL 34741-5440

1101 East First Street
Sanford, FL 32771

Residents are encouraged to attend one of the public hearings listed above. Persons requiring special accommodations
are requested to contact the Housing & Community Development Department prior to the public hearing by calling 407-

246-2708. Please submit written comments to the City of Orlando Housing & Community Development Department,

P.O. Box 4990, Orlando, FL, 32802-4990

A summary of citizens’ comments will be included in the Consolidated Plan to be submitted to the Department of
Housing and Urban Development by August 15, 2011. Comments may be submitted to: City of Orlando, Housing &
Community Development Department, 400 S. Orange Avenue, P.O. Box 4990, Orlando, FL 32802-4990. For further
information concerning the proposed Plan, please contact the Housing & Community Development Department,

Monday-Friday from 8:00 a.m. to 5:00 p.m. at 407-246-2708.
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RESOURCES
Federal Resources
The primary Federal Resources expected to be available to address priority needs during FY 2010 are:

1. The Department of Housing and Urban Development’s (HUD’s) formula grant programs for
housing and community development
The City of Orlando anticipates receiving a total of $7,045,238 in Federal funds plus $30,000 program income.
The total amount expected is comprised of the following grant allocations: 1) CDBG—$2,046,622; 2) HOME—
$1,259,227; 3) ESG—$99,051; and 4.) HOPWA—S3,640,338. The estimated CDBG program income is $15,000.
The estimated HOME program income is $15,000 from repayment of SHIP funded-activities.

2. Public Housing and Housing Choice Voucher Program Grants
There are two public housing agencies in Orange County providing public housing rentals fo low and
very low income persons, the Orlando Housing Authority and the Winter Park Housing Authority. The
Orlando Housing Authority also administers the HUD Housing Choice Voucher Program (referred to as
Section 8). For 2009-2010, Orlando Housing Authority anticipates receiving $32,229,771. The funding
allocation is as follows:

Housing Choice Voucher Program $ 21,000,000
Public Housing Operations $ 4,320,339
Capital projects — Replacement Housing $ 3,326,845
Capital Fund Recovery $ 3,582,587

3. McKinney-Vento Homeless Assistance-The Shelter-Plus Care Program and Supportive Housing
Program grants for the homeless

The Homeless Services Network of Central Florida, Inc., (HSN), is the lead agency for the HUD Continuum of Care
(CoC) Supportive Housing Program and Shelter + Care funding for Osceola, Seminole and Orange Counties,
including the City of Orlando. In 2010, HSN was awarded $4,368,800 in CoC funds and has an operating budget
of over $7.2 million. HSN administers approximately 30 project activities through its sub-recipient agencies who
provide services to the homeless in Orange, Seminole and Osceola Counties and funds programs that provide
transitional and permanent housing, supportive services and ongoing case management for the region’s
homeless
HSN has also been the lead agency for the Florida Department of Children and Families, administering Challenge
Grant and Homeless Housing Assistance grants of up to $2 million each year to create new transitional and
permanent housing beds to serve the homeless. However this funding is set to be removed by the State of
Florida administration during fiscal year 2011.

4. Ryan White Treatment Extension Act grants for persons living with HIV/AIDS
The Department of Health Resources and Services Administration (HRSA) provides health care funding under the
Ryan White Treatment Extension Act of 2009. The Mayor of Orange County is the grantee and Orange County
Family Services Department acts as the administrator for the Ryan White “Part A” grant. This grant funds health
related services for persons living with HIV/AIDS in the Orlando Eligible Metropolitan Area (EMA). The grant
year runs from March through February and the grant amount for program year 2011 is $9,089,179 The HIV
Health Services Planning Council, appointed by the grantee, is mandated to develop priorities and allocate
funding accordingly. Since the City of Orlando is an active participant on this Council any funding will be
coordinated with the City’s HOPWA program. In addition core services such as outpatient ambulatory medical
care, medical case management, substance abuse and mental health services will be available to those who are
eligible for HUD HOPWA services. Ryan White “Part B” is granted through the Florida State Department of
Health for the area and has received $1,440,435 to be used for additional services such as food, early
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intervention services. In the 2010 fiscal year, another $2,400,000 was allocated for medication. However, that
program was defunded in 2011.

Although not required for this report, the City completed Substantial Amendments and also received the
federal funding for the programs listed below which are currently being utilized for projects that will be
undertaken during fiscal year of 2011-2012.

Neighborhood Stabilization

Program 1 2009 through 2012 $6,790,263

Neighborhood Stabilization

Program 3 2010 through 2014 $3,095,137

Homelessness Prevention
and Rapid Rehousing
Program

2009 through 2012 $921,665

Expenditures and outcomes are reported quarterly and released to the public via federal reporting.gov, e-
snaps, DRGR and HMIS.

Other Resources & Matching Requirements

The following Table shows other funding sources and their corresponding Federal and non-Federal
contributions for leveraging CDBG, HOME, ESG and HOPWA program funds.

CDBG does not have a federal mandate regarding matching funds; however the City requests that
proposals demonstrate that at least twenty-five percent (25%) of the program cost will be matched by other
resources. ESG requires a one-hundred percent (100%) match and HOME requires a twenty-five percent match
(25%). No match is required for HOPWA, but agencies are required to report leveraged funding annually for the
Consolidated Annual Performance Evaluation Report (CAPER).

City of Orlando-Other Federal and Non-Federal Resources FY 2011-2012

CDBG Program/ Program/Agency CDBG Other Leveraged Funding
Proposed Activity Funding Sources
Source Amount
CDBG - Public Facilities City of Orlando Department of City Recreation
& Improvements Families, Parks and Recreation $101,250  Division $33,750
CDBG - Public Facilities  City of Orlando Department of City Recreation
& Improvements Families, Parks and Recreation $195,000 Division $65,000
CDBG - Public Facilities  City of Orlando Department of City Recreation
& Improvements Families, Parks and Recreation $75,000 Division $25,000
CDBG - Public Facilities  Health Care Center for the Orange County
& Improvements Homeless, Inc. $177,186 Government $250,468
CDBG - Public Facilities Agency capital
& Improvements Miracle of Love, Inc. $33,750 projects, fundraising $11,250
and donors
CDBG - Public Facilities Agency capital
& Improvements Quest, Inc. $148,125 projects, fundraising $49,375
and donors
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CDBG - Public Facilities

& Improvements

CDBG Program/
Proposed Activity

CDBG — Public Services

CDBG — Public Services

CDBG — Public Services

CDBG — Public Services

CDBG - Public Services

CDBG — Public Services

CDBG — Public Services

CDBG — Public Services

CDBG — Public Services

Total CDBG
Leveraging

Coalition for the Homeless, Inc.
Men’s Service Center

Program/Agency

BETA Center, Inc. Childcare
Program

Center for Drug Free Living
Women and Children’s
Residential Treatment Program

Center for 